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1 Introduction

User guide is describing system architecture, features and usage of application aSourcing. The
system is designed to support negotiation between buyer and supplier using internet auction
or tender approach.

2 System design

aSourcing solution covers sourcing process where buyer is choosing preferred supplier. The
idea is to allow to run internet auction or tender with selected set of suppliers. This approach is
having many advantages for buyer as it allows to clearly define the selection criteria but it
enable competition approach between suppliers in a form of auction. This approach is a proven
way to savings. It would be hard to achieve by using a different way.

By using competition approach you can achieve significant savings:

227 - 307 Savings

based on category

2.1 Key advantages of system

* Automate full sourcing process independently on event type (RFI, RFP, RFQ, English
reverse auction a complex multilevel negotiation )

* Easy to create multi line request by using forms, templates and wizards

* Easy to monitor time dependent information like order, the best price, next bid,
remaining time and etc.

* Make shorter time for saving analysis

2.2 Features
* Questioners
¢ Attachments and documents

e Store offers on item level

aSourcing s.r.o -4- www.asourcing.eu
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* Support of complex item hierarchy (group, subgroup, basket)
* C(Creating events and it's templates

* Online (chat) communication between buyer and suppliers

* Overview of running events

* Administration and reporting

* Auditing

aSourcing s.r.o -5- www.asourcing.eu
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2.3 aSourcing

Platform aSourcing is designed to support advanced sourcing negotiation and auction. The
main advantage is online feedback and communication in real time. As result of auction or
tender is event report. It is finally fully up to the buyer how he will interpret results and use it in
following business negotiations with suppliers. It is common practise that buyers clarify this
approach and accept the criteria as part of common property of event, like: “We will invite only
the first, of the three best suppliers” and etc.

The sourcing process typically starts by selecting appropriate list of suppliers. Than those
suppliers are running through selection by using tender or auction (event). After evaluation, it
is the starting point for commercial negotiations with a selected supplier. aSourcing system
fully covers processes of supplier selection by auction or tender.

Supplier

identification

Sourcing event >
m

aSourcin

O
o

Commercial
negotiation

Pic 1: System concept

Results are:
* Detailed understanding of spending and to find better opportunities for savings
* Better usage of internal resources and it's coordination
* Keeping history of events for analysis purposes

* Measurement of success and improvement

aSourcing s.r.o -6- www.asourcing.eu
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2.4 Life cycle of event

Application aSourcing is divided into two independent views. One is a view from the buyer and
the second is a view from the supplier’s perspective. Each user is logged into its own part of
the application and is based on his role. The user sees only the allowed part. Instances of
sourcing events are registered as object “event”. It can have an auction or tender and many
other attributes based on its settings. The next diagram is showing an event's work-flow steps.
The left column is representing steps executed by buyers and the right column is representing
steps executed by the supplier.

P1
Sourcing event

preparation

AL
“IASOURCING

B-1
Event preparation

B2 S-1
Publishing Publishing
B-3 S-2
View View
B4 - S-3
Running event Running event
B5 S-4
Finish Finish

B-6
Evaluation
-

Pic 2: Event work-flow
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2.5 Event preparation
* P-1Sourcing event preparation

By the sourcing event preparation we mean the execution of steps which will identify new or
existing potential suppliers. This process is not covered by aSourcing application, but after you
identify new potential customers, you enter it into the application and then it becomes
available for the Rfx process. As part of event preparation you need to prepare and well
formulate the requirements and evaluation criteria, which will become part of the event inputs.

2.6 Buyer
* B-1Event preparation

Event preparation is the initial step where you enter required data inputs into the newly
created event instance. You may consider the following areas:

* Putrequirements for supplier

¢ Settiming of event

* Define items

* Create list of suppliers and create user accounts
* Set team member for buyer's team

e Attachments

* Required documents

* Questioner

Note: If you need to test your sourcing process, you can set event as “testing”. This is a remark
for all participants that the running event is for testing purposes only.

* B-2 Publishing

Publishing of event is an operation which is executed when all information is entered. Then this
event is published to all suppliers and all of them are notified by email message. It will contain a
PDF document which is containing all information related to the event.

* B-3View

When the event is published than it can become in the state, “view” (if set-up this way). In this
state, all suppliers can see event attributes, but the event has not started yet.

* B-4 Running event

If the event is running, than all suppliers can submit their offers. All suppliers and team
members are informed about new bits by email. Suppliers are or are not informed about prices

aSourcing s.r.o -8- www.asourcing.eu
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of competitors based on set-up by the buyer.

* B-5 Finish

The event is finished when time expires. The type of ending can be fixed or with an extension.
This is defined by the buyer. After the event finishes, the system sends an information email to
all suppliers and team members with a PDF attachment. It is containing a summary of results
from the event. This information is subsequently used for the event evaluation.

¢ B-6 Evaluation

Buyers can set the event to an “evaluated” state to mark that the event has been evaluated.

2.7 Supplier

*  S-1Publishing

The supplier can see the event after it is published. He is notified by email about it and it has a
PDF document attached which is containing the event content. In this moment, the supplier
can login to aSourcing application, where he can see all details about the event.

e S-2View

View state is designed for suppliers to be able to see published events. Suppliers can see event
descriptions and attached documents which had been provided by the buyer. On the other site,
the buyer can request some documents to be supplied by the supplier or request to fill a
questioner. The view step can be fully omitted if the buyer didn’t require it. In view stage it can
be possible to put bids if the buyer would allow it.

* S-3 Running event

In this moment all suppliers can enter their bids. But before it, the supplier must upload
required documents and answer required questions, if this has not been already done during
the “view” stage. If this is not done, then the supplier cannot submit a bid.

Supplier and buyer's team are informed about any new bids by email message. The supplier is
informed about order of his new offer based on each line item. If it is allowed by the buyer,
than suppliers are also informed about the best offered price (for each line item).

* S-4 Finish

The event is ended by a given time frame. The type of ending can be fixed or with an extension.
This is defined by the buyer. When the event finishes an email message is sent to all supplier

aSourcing s.r.o -9- www.asourcing.eu
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and buyer's teams. It is containing a PDF attachment with the event results.

2.8 Event work-flow

Events can run thought following stages:

DRAFT ) < Rready ) <{BREVEWED <EURNING FINISHED ) < EVALUATED )

Preview Extension

* DRAFT - Phase of event preparation, when the buyer is putting all required information
to the system. Last step is the event publishing, when event change to next stage

* READY - Event is published. Event is not possible to change any more. The event is
waiting until start time of the event.

* PREVIEW - (optional) IfF this phase is allowed, then the event becomes visible for
suppliers. They can submit a bid if it is allowed by the buyer.

* RUNNING - The event is running and all suppliers can submit bids. The event ends after
given time frame. The type of the end can be fixed or with time extension.

¢ FINISHED - The event is finished and emails with the event results are sent to all
suppliers and buyer's team.

* EVALUATED - Event is evaluated by buyer.

2.9 End time extension

The end time extension is designed to prevent “kill in last second” situation, when a supplier
will submit the best offer in the last moment and other suppliers would not be able to react. If
end time extension is enabled, then the event end time is extended by a defined value, so
other suppliers can add new bit if needed.

If a new bid is supplied in closing time period, then the event end time is extended by the
extension time. The closing time period is applied again for the new event end time. This means
that if a new bid is supplied again then the event end time is again extended. In this case it
makes sense to set a minimum bid difference to reasonable value, so it effectively prevents
endless bidding with a small difference value by each supplier.

aSourcing s.r.o -10- www.asourcing.eu
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2.10 Chat

aSourcing application is allowing to realize chat between buyer's team and all suppliers. This is
designed to send clarification questions to buyers or request more clarification about event
details. Chat message is always belong to given event and all messages are distributed to all
event participants independently to who sent the message. These messages are visible only to
give event participants. Chat message is display in chat screen as well as being sent by email to
all participants. All messages are recorded and become part of the PDF result report. If the
author of the message is a supplier who’s name is anonymous to prevent supplier recognition.

aSourcing s.r.o -11- www.asourcing.eu
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3 Work with aSourcing

This chapter is showing common operations and full event life cycle and it's set-up.

3.1 Login to aSourcing

Application aSourcing is designed in a way to allow the sharing of applications by multiple
logical subjects. So as part of the login information you need to provide the name of instance
where you want to login. This is important mainly for suppliers, because each supplier can
access multiple buyer's instances. Each instance is representing one company or individual.

— S SN S TR

L
TIA SOURCING | SUEETE

@

| =
“IA SOURCING

ENLENPTISES Idemo

LLoginindames Iadmm

3.2 User properties

For any user, before you start work with aSourcing application you need to review the set-up of
your account. Each user is notified about it's creation by email message. The message is
containing login name, password and URL for login. After first login you should review:

* Change user name
* Check contact details

e Set-up time zone, where user is operating

aSourcing s.r.o -12- www.asourcing.eu
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. — - N
AL .
SIASOURCING 2 admin Demo Instance (Time zone: EuropelPrague) Logout Memiedting

Dema

Chat »
Event Overview Viewallevents  Create new event
My Events
© (ERaiD DE G [ Running events [ Coming events [ Recent events
o
Wiew all events e — Ma aukeell +
finished 23 Aug 2011 14:19:00
Reports Wi aukce +

+ Create new report finishec 17 Jul 2011 20:00:00

+ iewr all reports

Most used actions
Suppliers

= Events = Users = Suppliers = Changelog
Ianagement

=+ My organization
* Lsers

=+ Event templates
=+ Currencies

+ Units

* Changelog

@ Use the most used actions to quickly get access to the most important features of your current role

3.21 Contact details

User's contact details are accessible in right top corner of page.

s — - Ly
<L
SIASOURCING [ & mdmin Demo Instance (Time zone: EuropefPrague) J Logout  Memiedting
Dema ~ Demo org. ~ sers ~ Admin Dema Instance (admin]
. Chat »
Overvigw ) )
Admin Demo Instance (admin) - user
My Events
+ Create new event Login: adrnin
+ View all events
First name: Admin
Reports surhame: Dermo Instance
+ Create new report
=+ View all reports Department: Demo oty
E-mail: null@asourcing.cz
Suppliers
PhoneTelefon:
Management
g Role: instance admin
Time zone: Europe/Prague
Created by: Jul 10, 2011 9:08:14 PM, Admin Admin (admin)
Changed by: Jul 10, 2011 9:16:17 PM, Admin Adrain (admin)
= Edit = Change password = Block = Delete = Back to list

Modification is possible by clicking the "Edit" button.

aSourcing s.r.o -13- www.asourcing.eu
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s — e SR P N

AL
SIASOURCING 2 pdrin Dema Instance (Time zone: EuropeiPrague) Logout Memiedting
Dem ~ Demo org. ~ Users ~ Admin Demo Instance (admin) ~ Edit

Chat

Overview
Edit user Admin Demo Instance (admin)
My Events
= Create new event Department: I Dema org j
=+ Wiew all events
Login: admin L)
Repoarts 9 I
+ Create new report ) .
PRV R p— First name: IAdm\n
surname: IDemo Instance
Suppliers
E-mail: |nuH@asmurmng cZ ]
Management
iy St PhoneTelefon: [
Users

Role:  common user
€ event creator
& instance admin

Time zone: [ Europe/Prague E

4= Back to detail i Refresh Save

Check settings:
¢  First name and surname
¢ Email address

e Time zone

Note: Time zone setting iis important as all time related information is displayed by using this
time zone. You can check your time zone settings any time in the right top corner of the
application page.

3.3 Add new supplier

Front of new event creation, you need to have entered all supplies which you want to add to
the event and create user accounts for them.

3.31 New supplier

Choose menu "Suppliers" to get list of existing suppliers.

aSourcing s.r.o -14- www.asourcing.eu
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r — - T
AL
SIASOURCING 2 admin Demo Instance (Time zone: EuropelPrague) Logout Memiedting
Demo ~ Suppliers
Chat ”
Overview )
Suppliers
My Events
* Create new event W 70 add or delete departments click show details/organigram of a specific supplier.
=+ Wiew all events
@ Create a new supplier
Repoarts
# Create new repart Hame Department Address Actions
o
Wiew all reports Dodavatel A Hiavni oddéleni Fit
Show
. Show=+  Users+
Suppliers
dodavatel_1 dodavatel-oddeleni_1 Edit
Show
Mamagemem Show s Users+
=+ My organization
& s e & & = =9 =

=+ Event templates
=+ Currencies

+ Units

+ Changelog

By selecting "Add supplier" you can create a new supplier.

aSourcing s.r.o -15- www.asourcing.eu
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AL
SIASOURCING 2 pdrin Dema Instance (Time zone: EuropeiPrague) Logout Memiedting

Demo ~ Suppliers ~ Add
Chat
Overview )
Create a new supplier

My Events

+ Create new event Name: I Supplier A @
=+ Wiew all events

ID: [123 456 782
Repoarts

+ Create new report Description:
+ iewr all reports

Suppliers

Ianagement
=+ My organization

* Users First department

=+ Event templates . ("]
Name: Main department
* Currencies

+ Units
+ Changelog Address: Main road 159

Description:

4= Back to list i3 Refresh ad save

When you save a newly created supplier, than it's structure is shown. You can then add more
departments and users. Each supplier must have at least one user to be able to assign it to an
event.

3.3.2 Add new supplier user

Choose "Add user" on detail of supplier to add a new user to a given department. By doing it,
the application is sending an email with login information to his email address. The password is
randomly generated.

r —— - AT e W
<L
SIASOURCING 2 pdmin Demo Instance (Time zone: EuropefPrague) Logout  Memiestinag
Dema ~ Suppliers ~ Supplier A~ Usars ~ Add
. Chat »
Crverview
Create user
Ivty Events
+ Create new event Department: I dain deparment j
+ Yiew all events
Login: ohnsmith ]
Reparts g IJ
*+ Create new report )
» \iew all raports First name: I.Jnhn
. Surname: [ smitn
Suppliers
E-mail: |John smith@compary.cz =]
Management
+ My organization
PhoneTelefon: |+420 123 456 789
+ Users
+ Event templates
* Currencies Role:
+ Lnits
* Changelog Time zone: IAmer\ca}Lmsznge\es j

4= Back to list i3 Refresh ad save
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Save new user.

r — L L e
<l
SIASOURCING 2 Admin Demo Instance (Time zone: Europe/Prague) Logout  Memiedting
Dema ~ Suppliers ~ Supplier A~ Users ~ John Smith (johnsmith]
) Chat »
Cverview o )
John Smith {(johnsmith) - user
My Events
+ Create new event « Successfully created
=+ Yiew all events
Legin: johnemith
Reparts .
First name: John
+ Create new report
* iew all reports Surname: Smith
‘E;prﬂdl‘i} Department: Main department
E-mail: john.smithf@compary. cz
Ianagement
+ Wy arganization PhoneTelefon: +420 123 466 789
+ Users Role: Sunnlier
=+ Event templates ole: HPRIErS User
+
Cuieieizs Time zone: Americallos_Angeles
+ Units =
© Uiengeing Created by: Sep 25, 2011 5:16:44 P, Admin Demo Instance (admin)»
Changed by: Sep 25,2011 5:16:44 PM,  Admin Demo Instance (admin)
= Edit = Change password = Block = Delete = Back to list

You can change thefollowing attributes:
* change password
* change contact information
* block [ unblock - this operation prevent user to login

e delete

User receives email with login information:

aSourcing s.r.o -17- www.asourcing.eu
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L= MA
T

Hiedei i Roziitend hledani
I ede) emall | Fitruj pfichozi poktu
Napis email
Napié sms Od: Demo 4
Predmet: Login data for aSourcing (FW: " John Smith™ john.smith@company.cz)
Doruceneé 77 Datm: 2592011, 17:22 - dnes v 17:22
Odeslang Odpovédét | Odp.viem | Preposiat | Tisk | Smaz | Sma jako SPAM ||Da|§|’akce i
Rozepsané
Sparn a wiry L .
i A SOURCING Message from enterprise: Demo

Kog

Dear user,

Mew user accont was created far you in system Demo. To log in please visit following address and enter following
Editace slofek loginnarne and generated password. Once in you'l be asked to change your password.
Adresaf Address: hitp: dfsassmmbinigal’2 sourcing/demo/
Mastaveni Login name: johnsmith

Password: P,

Best regards, Admin Demao Instance, Demo

aSourcing s.r.o -18- www.asourcing.eu
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4 Event — Auction/Tender

proven way to make savings

The event is a core object of the application which is representing the auction or tender based

on user settings.

4.1 Create new event

An event can be created based on a predefined template or as a copy of an existing event. In
both cases we copy all settings, team members, suppliers, questions, line items, attachments

and required documents.

x — R L S
JL
SIASOURCING 2 pdmin Demo Instance (Time zone: EuroperPrague) Logout  Memiesiing
Demo ~ Events ~ Creste new event
. Chat »
Overview )
Event creation - choose template
My Events
@ Create template
Step 1: Select an event template from the following list
Reparts Select Template & Eventtype ¢ ltems ¢ Desecription &
* Craate new report Eablona aukce AUCTION 0
=+ View all reports .
Sablona tenderu+ TENDER i}
Suppliers e & & = % =l
Management @ rthere arent any event templates listed, try creating new one. Click "create event template” to create one. If
+ Wy organization ou want to create new event based on existing event than go back ta list of events.
+ Users
+ Event templates
* Currencies
+ Units
=+ Changelog

When you choose a wanted template:
* Choose appropriate name of event
* Event description (short)

* Choose currency, which will apply to all prices

- —— - r—————
L
“IASOURCING & Admin Demo Instance (Time zone: EuropefPrague) Logout  Memiestina
Demo ~ Evert templates ~ Sablona aukes ~ Creste event
) Chat »
Crverview .
Create event from: Sablona aukce
My Events Step 2: Enter the basic data for this event (you can still change this later)
+ Create new event
=+ View all events
O Filin the form below and click create in order to create and save the new event
Reparts
+ Create new report .
+View all reports Name: My Auction ]
. Description:
Suppliers
Management
L]
* Event templates
Currency: I EUR j
Event for testing purposes: [
4= Back to detail 3 Refresh &l save
asSourcing s.r.o -19- www.asourcing.eu
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411 Overview

First page of an event is containing an overview of attributes, event timing and user actions.
Newly created events need to be reviewed and enter missing information. Such as, the event
timing.

- — - T
JL .
SIASOURCING & Admin Dema Instance (Time zone: EurapelPrague) Log out [ SSLEEEY

Demo ~ Everts ~ My Auction

Overview
Summary Details Rules Description Times [tems Suppliers Members Attach Doc Questions Release

My Events

aucion (BRAFT. My Auction

' Successfully created
Reparts

+ Create new report test
=+ iew all reports

W This eventis a draft. In order to putlish this event, you need to first configure all items which are marked as
required. As s00n &s this is dane, you'll find 3 "Publish this event'-button above the list

Suppliers
Management Configure the following items:
=+ by organization
* Users
* Event ternplates = Release = Copy = Delete
* Currencies
+ Units :
o Event details are configured for this event @ Change event details
+ Changelog
Mame: My Auction
State: Draft
Ewent type: Auction
Created frorm: Sablona aukee
Currency: EUR (Eure)
Created by Sep 25, 2011 5:26:40 PM,  Acimin Demo Instance Cacmin) =+
Changed by: Sep 25,2011 5:26:40 PM,  2dmin Demo Instance (admin) +
o Event rules are configured for this event. & Change rules settings
Minimum hid 0.00 EUR
Sealed results: Mo
Show hest price: Yes b
Email message text: Missing Edit=+
/4 There are no times assigned yet i@ Change eventtimes
Previaw Yes
until preview starts:
Bid while preview in progress: No

until event starts:
until end of event

End time: fixed
A There are no items defined yet. i Items
lterns: 0 Crestes |

aSourcing s.r.o -20- www.asourcing.eu
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4.1.2 Details

Tab details contain settings for key attributes. You can modify them as well as change if you
want to run an auction or tender.

Auction - this setting is for internet auctions where suppliers must always decrease its offer.
System, as well, do not allow you to enter a new bid if it is not smaller than the last bid
decreased by the minimal bid value.

Tender - this setting is designed basically for bit collection from each supplier. Suppliers can
change their offers up and down as they are needed.

x — St SE I S S

'JIkSGURCINC 2 pdmin Demo Instance (Time zone: EuropefPrague) Logout  Memiestinag
Dema ~ Evants ~ My Auction ~ Details
Chat »
Crverview
Summary Details Rules Description Times ltems Suppliers Members Aftach Doc Questions Release
My Events
Create new event Auction orafrT. My Auction

wiewr all events

Reports Event type: & Auction
 Tender
+ Create new report
* iew all reports
P Mame: My Auction ]
Suppliers Description: test
Management
+ My organization
+ Users -]
+ Event templates
* Currencies i
+ Units Currency: IEUR (Euro) j
=+ Changelog
Created by: Sep 25, 2011 5:26:40 PM,  Admin Dema Instance (admin) =
Changed by: Sep 25,2011 5:26:40 PM,  admin Demo Instance (admin)+
4 Back to event summary & Refresh lal Save Il Save and continue = Skip

aSourcing s.r.o -21- www.asourcing.eu



1L
—IA SOU RCI NG proven way to make savings

41.3 Rules

Tab rules are controlling behaviour of an event:
Minimal bid - supplier can change it's offer only by this minimal value.

Sealed results — bneider buyer nor supplier can see results during running event. They can see
only the order of each offer. Prices are become available only after the event ends.

Show the best price — supplier can see the best offered price for each line item.

Text of email xxxxxxxxxxx — This text becomes part of email which is sent to all suppliers
when event starts.

r —— - AW e W
<L . L.
SIASOURCING = Admin Demo Instance (Time zone: EuropefPrague) Logout  Memiediing

Dema ~ Events ~ My Auction ~rules

. Chat »
Crverview
Summary Details Rules Description Times Items Suppliers Members Aftach Doc Questions Release
My Events

news event auction orafrt My Auction
wiewr all events

Reports Minumum bid: [1o

+ Create new report
=+ iew all reports Sealed results: r
Sealed results are available &t the end of the evert.

Suppliers Show best price: 9

IManagement Email message informing Action to by gardening tools
[y gt about new auction:
+ Users

+ Event templates

* Currencies

+ Lnits

=+ Changelog

Email content can be changed before releasing the evert

4 Back to event summary & Refresh k=l Save k&l Save and continue = Skip
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41.4 Description

Tab description is allows one to enter detailed descriptions of requirements of the buyer. Text
of description is possible to "copy/paste" from other text editors like MS Word.

r — R G

AL
“IASOURCING 2 Admin Demo Instance (Time zone: Europe/Prague) Logout  Memiedting

Demo ~ Everts ~ My Auction ~ Evert description
Chat ”
Overview
Summary Details Rules Description Times lters Suppliers Members Aftach Doc Questions Release

My Events

aucion (BRAFT. My Auction

Event description

Reparts
+ Create new report |u*i§5'—@]‘7 . E‘MC?H_:'IQI‘QIHSQ HBIHahK; = H?EE |
=+ iew all reports

|l stye - Format - Fort -| Size -||[ -
Suppliers Out company needs to buy gardening tools based on item list

* we are expecting delivery m 14 days
* payment will be done by back transfer
* evaluation critena is price

Management
=+ My organization
* Users

* Event templates
+ Currencies

+ Units

+ Changelog

4= Back to event summary & Refresh =l Save lsl Save and continue = Skip
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41.5 Times

Tab times is containing settings related to the timing of the event. It is set when the view of the
event is starting, when the event starts and it's end.

Allow preview - it allows "view" of the event

View start — defining time when the view of the event is starting and it is as well the time when
the event is published and emails are sent to the suppliers.

Bidding - allows the entering of bids during view of the event.

Start of the event - time when the event is starting. If preview is not allowed then it is as well
the time when the event is published and emails are sent to the suppliers.

End of the event — time when the event ends. This time can be extended if the end type of the
event is "the end with the extension"

End type
* fixed - the event ends at exactly defined end type

* fixed with closing time period - end of the event occurs only if no supplier submits new
bits during the closing time period before the end of the event. If this happened, than
the end of the event is extended by extension time period.

r — e e R
dL n Py
SIASOURCING % Admin Dema Instance (Time zone: EuropelPrague) Logout Memiedting
Demo ~ Events ~ My Auction ~ Evert Times
Chat
Overview
Summary Details Rules Description Times Iterns  Suppliers Members Aftach Doc Questions Release
My Events

aucion orafT My Auction

Wiew all events

Z Preview
Reparts
+ Create new report
= iz ell s Allow preview: 2

Suppliers' users will be abls to view the evert before start time if preview is enabled

Suppliers
Preview start: 25.09.2011 17:40
(e.g. 25.09.2011 17:32) If you erter just date and it will be assumed thet the start time is 0:00:00 of given date
Management
=+ My organization
Bid: r
* Users

Supplisrs' users will be abls to prepars their bids before evert starts if previsw is enabled. They wont be sble to compars their bits with other suppliers
* Event templates

* Currencies

Uit S Start
+ Changelog

Event start:: 25.09.2011 18:40

(2.3, 25.09.2011 17:32) If you enter just dete and it will be assumed that the start time is 0:00000 of given date
2 End

Event end:: 25092011 13:40

(e 25092011 17:32) If you enter just date and it will be assumed that the end time is 23:59:580f given date

End time: fixed o
fixed with close time 2

Close time: 0 92

Final walue is sum of hours and minutes

Extension period: 0 15

Final walue is sum of hours and minutes

4 Back to event summary & Refresh =l Save &l Save and continue = Skip
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4.1.6 Items

Tab "Items" allows the creation of a list of line items which become object of the event
(auction or tender).

x — et S P S S

AL
TIASOURCING 2 Admin Demo Instance (Time zone: Europe/Prague) Logout  Memiedting
Demo ~ Everts ~ My Auction ~ ftems

Chat »
Overview

Surmmary Detalls Rules Description Times tems Suppliers Members Attach Doc Questions Release
My Events
* Creata new event auctien oraFT. My Auction
= wiew all events

' Successiully deleted

Reparts
=+ Create new report @ Create item
=+ iew all reports
1# _lsingle (1Ks) Garden rake Edit®  Delstes ¥
Suppliers
Start hid: 55.00 EUR Histarical price: 50.00 EUR
Management 2# FlBasket| (1) Compact tractor Edit® Delste®  Crestefem+ < ¥
=+ My organization
* L
oere Start bid 2,000.00 EUR Historical price: 2,200.00 EUR
* Event templates
+
Cu.mm:‘es 3# L_ISingle (1Ks) Compact tractor Edit+ Delele+ ¥
= Units .
+ Changelog
4¥ Lsingle (1Ks)Spare parts Edt* Delstes & ¥
5# L_ISingle (1 Ks) Operational ligquids Edit+ Delele+ &
6% [Let Suplementary services Ecit® Delete®  Crestsiems &

Grass cutting

T# L_ISingle (1HKs)Grass cutting Edit® Deletes ¥
Startbid: 0.00 ELR Histatical price: 0.00 EUR
&# L_ISingle (1Ks)Pavement cleaning Edit* Delstes <
Starthid: 0.00 ELUR Historical price; 0.00 EUR
Start bid: 2,0585.00 EUR
Historical price: 2,250.00 EUR
4 Back to event summary = skip

Line items can be one of three types:
e Single item

* Group - It is designed to group items which are somehow related. The price is
calculated on line item level.

* Lot - Lot is designed to group items where it is not important price of each items but
price for all sub items.
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4.1.7 Single item
Single item is representing one single request for goods or services.
Name, Description - Identification of item

Item ID - you can use it as a unique item identifier, if anything like that exists. Like an item from
a supplier catalogue and etc.

Expected volume - expected volume in units of measure.
Unit of measure - UOM

Starting price - the price which is entered by a buyer as an expected starting price. This price is
visible to suppliers. This is designed to somehow inform suppliers about the buyer's
expectation but the supplier doesn’t necessarily need to follow it. This is an optional field, it
can be missing if the buyer does not need it.

Historical price - this is information only for buyers, it is not shown to suppliers. This is
designed to give buyers information about the price from the last contract to be able to
compare it with newly submitted bids.

e — et S T S S

'JIIL\SOURC\NG % admin Dema Instance (Time zone: Europe/Prague) Logout  Memiedting
Dema ~ Events ~ My Auction ~ ftems ~ Garden rake ~ Edit
Chat »
COverview
Summary Details Rules Description Times kems Suppliers Members Attach Doc Guestions Release

My Events.
iew event auction ‘orarT My Auction

view all events:

Creat

O item nas no subitems
Reparts

+ Create new report
=+ View all reports

Item type: & Single
© Basket
Suppliers « Lot
Management Name: GarEn rake ]
+ My organization
*+ Users Description:
=+ Event templates
=+ Currencies
* Units
* Changelog
Part number: |
Quantity: [
unit: I Ks ja
Price in EUR for unit:
Start bid: [55.00
Historical price: [s0.00
4= Back to item list i3 Refresh el Save & Save and continue
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41.8 Lot

Item with type lot is grouping sub items where is not important price of each items but the
price of all sub items together.

In this case you need to enter only the name and description. Any lot item must have at least
one sub item.

s — it T TS S S

AL
“IASOURCING 2 Admin Demo Instance (Time zone: Europe/Prague) Logout  Memiedting

Demo ~ Events ~ My Auction ~ ftems ~ Suplementary services ~ Edit
Chat ”
Oveniew
Summary Details Rules Description Times kems Suppliers Members Aftach Doc Questions Release

My Events

aucion (BRAFT. My Auction

O ttem has subitems, it's price is sum of all subitem's ids.

Reparts
+ Create new report
=+ iew all reports

Item type: € Single

 Basket

Suppliers & Lot
Management Name: Suplemertary serdces ]
=+ My organization
* Users Description: Grass cutting
* Event templates
* Currencies
+ Units
+ Changelog

4 Back to item list i Refresh k=l Save & save and continue
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41.9 Group

Items with the type group is grouping items which are logically belong together. Time is
remaining on item level. You need to define at least one sub item.

r — B R T

AL
SIASOURCING 2 admin Demo Instance (Time zone: EuropelPrague) Logout Memiedting
Demo ~ Events ~ My Auction ~ ftems ~ Compact tractor ~ Edit
Chat ”
Overview
Summary Details Rules Description Times kems Suppliers Members Attach Doc Questions Relzase

My Events

aucion (BRAFT. My Auction

9 temhas suhbitems, it's price is bid for all subitems.
Repoarts

+ Create new report
= View all reports

Item type: @ Basket
€ Lot
Suppliers
Mame: Cornpact tractor 9
Management
+ Wy organization Description:
* Users

=+ Event templates
* Currencies

+ Units

+ Changelog

Bidl for all items in basket:

start bid: [2,000.00

Historical price: [2.200.00

4= Back to item list i Refresh =l Save & Save and continue
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4110 Suppliers

proven way to make savings

Tab "suppliers" containing list of all suppliers which will be invited to the event. Each supplier
has a list of users. As part of adding new suppliers to the event is to specify which users of the
suppliers will be invited. All those users will be notified by email about the event start and all

other events.

Add supplier:

<L
TIASOURCING

Deme ~ Everts ~ My Auction ~ Supplisrs
. Chat
Overview

Surnmary Details Rules Description Times Hemns Suppliers

My Events

+ n auction ‘oRarT. My Auction

Suppliers
Reports

+ Create new report
=+ Yiew all reports

@ Assign supplier

9 Thereis o supplier in the database at the moment
Suppliers

Management
* Iy organization
+ Users

* Event templates
+ Currencies

+ Units

+ Changelog

4 Back to event summary = Skip

Supplier selection:

JL
“IASOURCING

Demo ~ Everts ~ My Auction ~ Suppliers ~ Add
Chat
Overview

Summary Details Rules Description Times Items Suppliers

My Events

Assign supplier

Members Attach Doc Questions

Members Aftach Doc Questions

Reports Only with name ¢ontaining:

+ Create new report
=+ iew all reports

Hame »

Dadavatel &%
Suppliers clodavatel_1 %
Supplisr &%
Management
=+ My organization
* Users

4 Back to suppliers list = Skip

=+ Event templates
* Currencies
+ Units

+ Changelog

Choose supplier's user:

—— _—— ————
& Admin Demo Instance (Time zone: EuropefPrague) Logout  Memiestina
»
Release
— - T -
2 Admin Demo Instance (Time zone: Europe/Prague) Logout  Memiedting

Release

& Find
Description &

Dodavatel A

e & € % = =

aSourcing s.r.o
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x — - — -

AL
SIASOURCING 2 admin Demo Instance (Time zone: EuropelPrague) Logout Memiedting

Demo ~ Everts ~ My Auction ~ Suppliers ~ Add
Chat ”
Overview
Summary Details Rules Description Times Items Suppliers Members Atach Doc Questions Relzase

My Events

Assign supplier's user to event

Main department
Repoarts
+ Create new report Users: John Smith (johnsmith) ¥
+ iewr all reports

Suppliers 4 Back to suppliers list i Refresh |l Save

Ianagement
=+ My organization
* Users

=+ Event templates
* Currencies

+ Units

+ Changelog

List of selected suppliers:

- — - . ——

<L
“IASOURCING & Admin Demo Instance (Time zone: EuropefPrague) Logout  Memiestina

Dema ~ Evants ~ My Auction ~ Suppliers
Chat »
Crverview
Surnmary Details Rules Description Times Hemns Suppliers Memhers Attach Doc Questions Release

My Events

auction ‘oRarT. My Auction

Suppliers
Reports
+ Create new report © Assign supplier
=+ Yiew all reports
lame user Actions
Suppliers Supplier A Main department John Smith (johnsmith) % Remove

Show®  Assign user Remove

Management

=+ Wy organization
+ Users

* Event templates
* Currencies

+ Units

+ Changelog 4= Back to event summary = Skip

Dodavatel & Hiavni oddéleni Jan Hovak (jannovak) =+ Remove

Show=  Assignuser  Remove

e & € = =% =
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4.1.11 Members

Tab "Members" allows the defining of a list of users on a buyer's side which will be able to see
or edit the event. The event will not be visible to any other user, except administrators of
buyer's instance (system administrator of company instance).

User can act as:
e Watcher
e Editor

s — St SE P S I

<l
SIA SOURCING % pdrin Dema Instance {Time zone: EuropeiPrague) Logout Memiedting

Demo ~ Events ~ My Auction ~ Team members
Chat »
Overview
Summary Details Rules Description Times ltems Suppliers Members Aftach Dot Questions Release

My Events.
* Create new event auction pRAFT. My Auction
= Wiew all events

& Add new team member
Repoarts
# Create new report Username a First and last name Role inteam & Actions
o
Vel EEe Admin Demo Instance (admin) Admin Demao Instance Evant ownar

Suppliers = & €& = =% =

4= Back to event summary = Skip
Ianagement

=+ My organization
* Users

=+ Event templates
=+ Currencies

+ Units

* Changelog

To add team member:
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x — N LTI e W

AL
SIASOURCING 2 admin Demo Instance (Time zone: EuropelPrague) Logout Memiedting

Demo ~ Everts ~ My Auction ~ Team members ~ Add
Chat ”
Overview
Summary Details Rules Description Times ltems Suppliers Members Aftach Dot Questions Release

My Events

aucion (BRAFT My Auction

Add new team member

Repoarts

+ Create new report

+ iew all reports Only with first or last name | @, search

containning:

Suppliers Role in team: & View only
 Editor

Management Demo org.

=+ My organization .

& UsEs Users: sablona event creator r
{sablona-event-creator13)

* Event templates sablona user {sablona-

=+ Currencies useri4)

+ Units

* Changelog

4 Back to list & Refresh =l Save
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4112 Attachments

Tab "Attach" allows the buyer to upload a set of documents which will become available for all
suppliers and they will be able to download them. The size of each attachment is limited up to
10MB. The list of events is fully in competence of the buyer and it is up to the buyer to make a
decision as to which documents should be attached.

To add new attachment:

x — T S e S

<L
“IASOURCING & Admin Demo Instance (Time zone: EuropefPrague) Logout  Memiestina

Dema ~ Events ~ My Auction ~ Aftachmerts ~ Crests
Chat »
Crverview
Surmnmary Details Rules Description Times lterms Suppliers Members Attach Doc Questions Release

My Events
Create new event Aucmion orafrT. My Auction

wiew all events

Reports File: ChaSourcingywawatnew  Browse. P

+ Create new report
=+ iew all reports

Name: | Compary registration document -]

Suppliers Description:

Management
=+ Wy organization
+ Users

* Event templates
+ Currencies 4= Back to attachments & Refresh lad Save lal Save and continue

+ Units
=+ Changelog
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x — N LTI e W

AL
SIASOURCING 2 admin Demo Instance (Time zone: EuropelPrague) Logout Memiedting

Demo ~ Events ~ My Auction ~ Attachmerts
Chat ”
Overview
Summary Details Rules Description Times Items Suppliers Members Attach Doc  Questions Release

My Events

aucTion. (BRAFT. My Auction

« Successfully created

Repoarts
# Create new report © Create attachment
+ iewr all reports
lame Description Size arder Actions
Squ“ers =7 Company registration 6218 Download Edit Delete
document
Ianagement

e & & % = =

=+ My organization

* Users

* Event templates 4 Back to event summary = skip
=+ Currencies

+ Units

* Changelog
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4113 Documents

Tab "Doc" is designed to define the list of documents which the buyer requires to buy
uploaded by each supplier. The document can be optional or mandatory. It means that each
supplier must upload at least all required documents before he would be able to submit first
bid. Typically the buyer can request supplier registration documents, authorisation and etc.

s — e T S e L

AL
“IASOURCING 2 Admin Demo Instance (Time zone: Europe/Prague) Logout  Memiedting
Demo ~ Events ~ My Auction ~ Requested docaments
Chat ”
Oveniew
Summary Detalls Rules Description Times lterns Suppliers Members Attach Doc GQuestions Releaze

My Events

Auction [oRaFT. My Auction

@ Define request for document
Reports
=+ Create new report Hame Description Required Actions

=+ Yiew all reports
=1 Qualification cerlificate Edit Delete

Suppliers e 4 & 5 = o

Management 4= Back to event summary = Skip
=+ Wy organization

+ Users

* Event templates

* Currencies

+ Units

=+ Changelog

Add new document:

s — W TR eI

=IIkSClUR!:IN(; 2 Admin Demo Instance (Time zone: Europe/Prague) Logout  Memiedting
Dema ~ Events ~ My Auction ~ Requested documents = ~ Define request for document
Chat »
Cverview
Summary Details Rules Description Times ltems Suppliers Members Attach Doc Questions Release

My Events

* Cr n auction (prart. My Auction

Reports Name: |C!ua|mcannn certificate -]

+ Create new report
+ iew all reports Description:

Suppliers

IManagement
+ My organization
+ Users

=+ Event templates
+ Currencies

+ Units

* Changelog

Required: r

4 Back to documents i Refresh =l Save & save and continue
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41.14

Tab "Questions" is basically allowing you to create a kind of questionnaire, which will be filled
by each supplier before he can enter a first bid. Each question can be mandatory or optional.
Each supplier must answer at least all mandatory question to be able to enter the first bid.

proven way to make savings

Questions

Type of questions:
¢  Yes/No
* Text field

e T S e P N

<L
SIASOURCING & mdmin Demo Instance (Time zone: EuropefPrague) Logout  Memiedting

Demao ~ Events ~ My Auction ~ Questions
Chat »
COverview
Release

Summary Details Rules Description Times Iltems Suppliers Members Attach Doc Questions

My Events

. i auction ‘orRarT My Auction

« Successfully updated
Reparts e

+ Create new report
+ View all reports

@ Define

A Question + Order Type & Req. Actions

Suppliers 1 Are you agres with business conditions? = - Vesiho @  Eit Delete

2 What is the color? Text @ Eciit Delete
Management

+ My organization
+ Users

=+ Event templates
+ Currencies

+ Units

* Changelog

e & € =5 = =

4= Back to event summary

Create Yes/No question:

e T S e P N

<L
SIASOURCING & mdmin Demo Instance (Time zone: EuropefPrague) Logout  Memiedting

Demo ~ Events ~ My Auction ~ Questions ~ Define
Chat »
COverview
Release

Summary Details Rules Description Times Iltems Suppliers Members Attach Doc Questions

My Events

auction ‘orRarT My Auction

Reparts
+ Create new report
=+ View all reports

Suppliers

Management
+ My organization
+ Users

+ Event templates
* Currencies

+ Lnits

=+ Changelog

Type

Text

Required:

Deseription

4 Back to questions list

I Yes/MNo

[

|ArE OU agree with business conditions?

~

L]

i Refresh k save

& Save and continue
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Create "text field" question:

s — N eI
<l
SIASOURCING 2 Admin Demo Instance (Time zone: Europe/Prague) Logout  Memiedting
Dema ~ Events ~ My Auction ~ Questions ~ What i the colar? ~ Edit
) Chat »
Cverview
Summary Details Rules Description Times Items Suppliers Members Attach Doc Questions Release
My Events
auction pRaFT. [V Auction
Reports Type [Text =l
+ Create new report
+
Mzl s Text ['what is the color? ]
Suppliers Required: P
Managerment Description
+ My organization
+ Users

=+ Event templates
+ Currencies

+ Units

* Changelog

4= Back to questions list Refresh k=l Save l=f Save and continue
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41.15 Publishing the event

Publishing of the event is the last step after its creation. After the event is published, the event
is no longer allowed to be edited. In this operation, the buyer should review all settings and he
must confirm the acceptance of the sending of emails to all suppliers. Emails will be sent, not
immediately, but when the event start time occurs. If it is needed, the buyer can cancel the
event and if it happens before the events end time, than suppliers are simply even not
informed about it.

x — et S P S S

AL =
TIASOURCING 2 Admin Demo Instance (Time zone: Europe/Prague) Log out [ SR
Demo ~ Events ~ My fuction ~ Release
Chat »
Overview
Surnmary Detalls Rules Description Times lterns Suppliers Members Attach Doc Questions Release

My Events

* Creata new event Aucmion orafT. My Auction
= Wiew all events

Reports
*+ Create new report
=+ Yiew all reports

Event
Suppliers test
Management @ This event is a draft. In order to publish this event, you need to first configure all items which are marked as
* Wiy arganization required. As s0on a3 this is done, you'll find a "Publish this event™button above the list
+ Users
* Event templates
* Currencies Configure the following items:
+ Units
=+ Changelog } ) . N
o Event details are configured for this event i Change event details
MName: My Auction
State Draft
Event type; Auction
Created fram: Sablona aukce +
currency: EUR (Eura)
Creatad by Sep 25, 2011 5:26:40 PM,  Admin Dema Instance (admin) =+
Changed hy: Sep 25,2011 5:5%13 PM,  Adimin Demo Instance (admin) + -
& Event rules are configured for this event @ Change rules settings
Minimum bid, 0.00 EUR
Sealed results: Mo
Show best price: Yes
Email message text: Missing Edit+
o Times are properly configured far this event. @ Change eventtimes
Preview Yes
until preview starts: Sep 25, 2011 6:05:00 PM (5 mintes 38 seconds)
Bid while preview in progress: No
until event starts: Sep 25, 2011 6:40:00 PM {40 minutes 38 seconds}
until end of event Sep 25, 2011 7:40:00 PM {1 hour 40 mimmtes 38 seconds)
End tirme: fixed with close time
Closing time: 5 min (Sep 25, 2011 7:35:00 PM)
Extension time: 15 min (Sep 25, 2011 T:55:00 PM)

Confirmation with notification email text:
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r —
Created by Sep 25, 2011 5:26:40 PM,  Acmin Demo Instance (adming =
Chanoed by Sep 25, 2011 5:5%13 PM,  Admin Demo Instance Cacmin)+

& Event rules are configured for this event @ Change rules settings

tinimum hid. 0.00 EUR
Sealed results: Mo
Show hest price: Yes

Email message text: Missing Edit+

& Times are properly configured for this event. & Change eventtimes

Preview Yes

until preview starts: Sep 25, 2011 6:05:00 PM {5 minmtes 38 seconds)

Bid while preview in progress: HNo

until event starts: Sep 25, 2011 6:40:00 PM {40 minutes 38 seconds)

until end of event Sep 25, 2011 7z 0 PM {1 hour 40 mimrtes 38 seconds)
End time: fixed with close time

Closing time: 5 {Sep 25, 2011 7:35:00 PM)

Extension time: 15 min (Sep 25, 2011 7:55:00 PM)

o Itemns are defined @ Items

Iterns: 8 Crestes

o Aftachments or Documents are defined

Aftachments: + 1
Reuested documents: + 1

Creste sttachment #
Defing request for document #

o Suppliers are defined & suppliers

Suppliers 2usersin 2 su

s Assion supplier +

o Team memhers are gefined % Team members

Team membars: 1 Add new team member

o Questions are defined & Show questions

Show questions: 2 Define+

Text to include int the email message senf when event previsw starts to all assigned suppliers

-

Action for the gardening tool is starting

F Agree with sending email messages to suppliers assigned to this event

4= Back to event summary =l Release event

proven way to make savings
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4.1.16 The event in state "READY"

After the event publishing, the event state is set to "READY" and the event if waiting for it's
start.

r — - T
AL =
SIASOURCING 2 Admin Demo Instance (Time zone: EuropelPrague) Log out [ SSLEEEY

Demo ~ Everts ~ My Auction
03:45 Chat ”
U | i ST Summary  Details Rules Description Times ltems Suppliers Members Aftach Doc Questions
Crverview

AUCTION  READY My Auction
My Events
+Cr . test
Configure the following items:
Reparts
+ Create new report = Close = Copy
* iew all reports
o Event details are configured for this event & Change event details
Suppliers i
MName: My Auction
Siate: Ready
Management Event type Auction
+ Iy organization Created fram: Sablona aukce #
+ Users Curtency: EUR {Euro) ) )
+ Event templates Created by Sep 25, 2011 5:26:40 PM,  Acimin Demo Instance Cacmin)+
Changed by Sep 25, 2011 6:01:05 PM,  Admin Demo Instance Cacdmini +
* Currencies
+ Lnits
* Changelog
o Event rules are configured for this event & Change rules settings
Minimum bid, 0.00 EUR
Sealed results: Mo
Shiow hest price: Yes
Email message text: Entered
' Times are properly configured for this event i Change eventtimes
Preview Yes
until preview starts: Sep 25, 2011 6:05:00 PM {3 mintes 51 second)
Bid while preview in progress: Ho
until event starts: Sep 25, 2011 6:40:00 PM {38 minutes 51 second}
until end of event: Sep 25,2011 7:40:00 PM {1 hour 38 mimntes 51 second)
End tirme: fixed with close time i
Cloging time: 5 min (Sep 25, 2011 7:35:00 PM)
Extension time: 15 min (Sep 25, 2011 7:55:00 PM)
o Items are defined & Items
Iterns: 8
o Aftachments or Documents are defined
Aftachmerts: + 1
Requested documerts: # 1 =l
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4117 The event in state "PREVIEW"

The event changes its state to "PREVIEW" based on the event timing. This state may be
omitted if the buyer does not need it.

- — - T
AL =
SIASOURCING 2 Admin Demo Instance (Time zone: EuropelPrague) Log out [ SSLEEEY
Demo ~ Everts ~ My Auction
34:29 Chat ”
uritil wverit starts Summary  Details Rules Descripion Times [tems Suppliers Members Attach Doc Questions Results
Crverview
AUCTION My Auction
My Events
. test
Configure the following items:
Reparts
* Create nesw report = Close = Results = Copy
=+ View all reports
o Event details are configured for this event & Change event details
Suppliers
MName: My Auction
Siate: Preview in progress
Management Event type Auction
* Iy organization Created fram: Sablona aukce ¥
+ Users Curtency: EUR {Euro) ) )
+ Event templates Created by Sep 25, 2011 5:26:40 PM,  Acimin Demo Instance Cacmin)+
* Currencies
* Units ) Published Doc.
=+ Changelog -
' Eventrules are configured for this event i Change rules settings
Minimum hid 0.00 EUR
Sealed results: Mo
Show hest price: Yes
Email message text: Entered

In "Overview" page you can now see the event in the running list:

r — B L S —
<L . .
SIA SOURCING & Admin Demo Instance (Time zone: EuropelPrague) Logout Memiedting
Demo
Chat »
Event Overview Viewallevents  Create new event
My Events
© (s I GE ] Running events [ Coming events [ Recent events
o
viz7el @i My Auction Mo Data Ma aukcell +
started 25 Sep 2011 18:40:.00 finished 23 Aug 2011 14:19:00

Reports Wi aukce +

+ Create new report finishec 17 Jul 2011 20:00:00

+ iewr all reports

Most used actions
Suppliers

= Events = Users = Suppliers = Changelog
Ianagement

=+ My organization

* Users 0 Use the most used actions (o guickly get access to the most important features of your current role
=+ Event templates

=+ Currencies

+ Units

* Changelog

aSourcing s.r.o -41- www.asourcing.eu
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5 The event results

The buyer and his team can on-line check results during the event run. In case that the buyer
set sealed results option, than the results will be accessible only when the event ends. You can
check following attributes on the main result overview page:

* Overview of the best offers for each supplier and it's order
* Graph with time profile of each item bids

* List of all supplier's bids

aSourcing s.r.o -42- www.asourcing.eu
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5.1 Results overview

dL
“IA SOURCING & Admin Dermo Instance (Tire zone: EurgpelPrague) Logout  Memiedting
Dero ~ Events ~ My Auction ~ Results
Chat »

Crverview
Summary Detsils Rules Description Times lterns Suppliers dembers Aftach Doc Questions Results

My Events

auction  rmiswep My Auction

= Results
Reports
* Create new repor Bid results
- - - -
View all reports = tem Quantity "'5‘"[';[’;;{)“"“ Best bid (EUR) Suppliers Last bid
1.0 _ Garden rake 1 50.00  Supplisr &% 4200 Supplier A% (1) 42.00
Suppliers
2 I [FlBasket| Compact tractor 220000  Suppler &% 1.650.00 Supplier 4% (1) 1.650.00
Managerment 3.0 [LIsingle. compact tractor 1 0.00 - Supplier &% o
»
. LI\]W organization 4 _ Spare parts 1 000 - Supplier &+ -
Sers
+ Event templates s _ Operational liquids 1 0.00 = Supplier &% =
* Currencies
» Units [ - Suplementary services 0.00 - Supplier &% 1,250.00
* Changelog 70 lsingle Grass cutting 1 000 Supplier &% 500.00 Suppler &% (1) 500.00
5. [LIsingle. pavement cleani 1 000 Supplier A% 750.00 Supplier &% (1) 750,00
N e 5 o]
54 Bid profite

17504

1500

1250

10004

Price

750

500

250 1§

25.09. 18:26 25.09. 18:28 25.09. 18:30 25.09. 1832
Time

-m-Supplier A - Pavemnent cleaning -#-Supplier A - Grass cutting -+ Supplier A - Compact tractor
Supplier A - Garden rake

(+ Bidresults
Submitted ~ Organization # Item # Price #
Sep 28, 2011 B:22:20 P Supplier A Garden rake 42.00
Sep 25,2011 63329 FM Supplier & Campact tractor 1650000
Sep 25,2011 B:24:54 P Supplier A Garden rake 48.00
Sep 25,2011 6:24:54 PM Supplier & Caompact tractor 1850000
Sep 25, 2011 B:24:54 PM Supplier A Grass cutting a00.00
Sep 25, 2011 6:24:54 PM Supplier A Pavernent cleaning 750.00

- - )

4 Back to event
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5.2 Filtering results by item

proven way to make savings

By selecting an item and click ""Submit" button, you can show only chosen items in the graph.
You can also change the time frame of the graph by using time period listbox or specify from/to

time.

JL
“IASOURCING

2 Adrmin Dema Instance (Time zane: EuropeiPrague) Logout  Meemiesting
Deamo ~ Everts ~ My Auction ~ Results
Chat »
Civerview
Summary Details Rules Description Times Hems Suppliers Members Aftach Doc Questions  — Results
My Events
+ { auction  FnisHED My Auction
= Results
Reports
* Create new report [ Bid results
-4 = A A
Wi all TS # tem Ouantity “'s‘ﬂi'éfjﬂjl" ice Best bid {EUR) Suppliers Last bid
1.[C [Llsingle Garden rake 1 50.00  Supplisr &% 42.00 Supplisr A% (1) 42.00
Suppliers
5 ¥ [ElBasket compactractor 2,200.00  Supplier A% 1,650.00 Supplier &% (1) 1,650.00
Ianagement 3.0 L_ISingle Compact tractor 1 0.00 Supplisr A% -
+
M @R 4. __ISingle Spare parts 1 0.oo Supplier &% -
+ Users
+ Event templates AN L_|Single Operational liquids 1 0.00 Supplier &% -
* Cutrencies
o Ui 5. [ Lot Suplementary senvices 0.on Supplier &% 1,250.00
Units
* Changelog 7.0 [Clsingle Grass cutting 1 0.00  Sugpiier 2% 500.00 Supplier &% (1) 500.00
g L_ISingle Pavement cleaning 1 0.00  Supplier &% 75000 Supplisr A% (1) 750.00
& & € = % =
[#4 Bid profile
Time frame All hd Fror] i) Toy i) Update I
1850
1825
1800
1775
g
.= 1750
[
1725
1700
1675
1650
25.09. 18:26 25.09. 18:28 25.09. 1820 25.09. 1832
Time

(& Bid results

Submitted ~
Sep 26, 2011 B:3228 PM
Sep 25, 2011 6:33:29 PM
Sep 26, 2011 B:24:54 PM
Sep 25, 20711 6:24:54 PM
Sep 26, 2011 E:24:54 PM

Sep 25,2011 6:24.54 PM

4 Back to event

-= Supplier A - Compact tractor

Organization #

Supplier A
Supplier A
Supplier A
Supplier A
Supplier A

Supplier A

em & Price =
Garden rake 42.00
Compactiractor 1650.00
Garden rake 48.00
Compactiractor 1850.00
Grass cufting 500.00
Pavement cleaning 750,00

e 4 & =+ 5 =

aSourcing s.r.o
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5.3 Detailed results of each supplier

By choosing "Results of event suppliers" you can see detailed information of results from each
supplier’s perspective. The first page is showing different lists of suppliers by different
categories:

All suppliers - all invited suppliers

Verified offers — suppliers which meet all requirements of buyer (uploaded required
documents and answered all required questions)

Send offers - suppliers which sent at least one bid

XXXXXXXXXX — suppliers which did not participate in the event

x — T S e S

'JIkSOURC\NG 2 Admin Demo Instance (Time zone: Europe/Prague) Logout  Memiedting
Dema ~ Evats ~ My Auction ~ Results ~ Suppliers
Chat »
Overview
Summary Details Rules Description Times ltems Suppliers Members Attach Doc Questions Results
My Events
Create new event Aucmion  Finisieo. My Auction

Wiewr all events

= Detail results
Reports
+ Create new report

R = Verified offers = Submitted offers = No offers

Detail results Offer status

Suppliers Dodavatel % no offer

Supplier &% werified
Management
* Wy organization o & « = = =
+ Users
* Event templates
* Currencies
+ Units
=+ Changelog
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By selecting one customer, you get all results belonging to a selected supplier. You get a list of
bids, list of documents and list of answered questions. You can download documents
previously uploaded by the supplier, check answers to the questions and see a list of all the
supplier's bids.

dL
=IASOURCING 2 Admin Dema Instance (Time zone: EuropeiPrague) Logoul  Meemiesting

Dema ~ Events ~ My Auction ~ Suppliers ~ Supplier A ~ Results
Chat »
Crverview
Summary Details Rules Description Times lterms Suppliers Memhbers Aftach Doc Guestions Results

My Events

=+ Craate nt AucTion  FiNisHED My Auction
* View all events

= Back to results
Reports
* Create new repart Suppliers bids
=+ Yiew all reports

Name Supplier &
Suppliers
D 123 456 789
tanagerment
d Description
+ yly organization
+ Users

(H) Offer summary
+ Event templates

+ Currencies
+ Units

* Changelog Total sum 2942.00 EUR

Offer state verified

(5 Requested documents

Hame = Description Required Requested documents
=1 Qualification certificate @ tourgradient.png, 652 8
John Smith ohnsmith), Sep 25, 2011 6:21:03 PM
Download

e W & % S =

(X Questions for event

Ha Question ¢ Type & Req. Answer
1 Are you agree with business conditions? Yesiho @ true
2 Whatisthe color? Test @ red

e 4 & > %

H rems
Rem Yout bid Order Best bid
LISingle Gardenrake 42.00 1 42.00
ﬁBaskm Compact tractor 1,650.00 1 1,660.00
L_ISingle Compact tractor
|_Isingle Spare parts
L_ISingle Operational liquids
Lot Suplementary services 1,250.00
| Isingle Grass cutting 500.00 1 A00.00
L_Isingle Pavement cleaning 750.00 1 750.00

e 4 & =+ b o

= Back to results
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6 Event templates

Event templates are helping to minimize work during new event creation as well as it allows
typical event set-up. New events can be also created as a copy of an existing event, but this is
allowing the buyer to prepare some typical scenarios.

- — - A -

AL
TIASOURCING 2 Adrin Demao Instance (Time zone: EuropeiPrague) Logout  Memiedting
Dema ~ Evert templstes
Chat »
Overview
Event templates

Ivty Events =

© Create event template
+ Create new event < P
* View all events

Template ~ Event type # Description ¢ Currency # Actions

Sablona aukce® AUCTION Edit Copy Createevent Delete
Reports
+ Craate new report Sablonatenderu®  TENDER Edit Copy  Createevent  Delete

=+ Yiew all reports
= & € = = =

Suppliers

Management

My organization

The event template is possible to create as:
* new template, where users need to fill in all required information.

* copy of existing event and modify content as needed.

The event template is possible to modify regardless, to add or remove existing attributes. The
event template is possibly recognized by the icon 2.
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<L
SIA SOURCING & pdmin Demo Instance (Time zone: EuroperPrague) Log out Bemiiciting
Dema ~ Event templates ~ $ablona aukes

) Chat "

Crverview
Summary Details Rules Description Times ltems Suppliers Members Attach Doc Questions

My Events
+ Create new event 8 aucTioN DRAFT Sablona aukce

* igw all events

¥ This event s a draft. In orcer to publish this event, you need to first configure &l items which are marked as
required. As soon as this is done, you'll fing a "Publish this event'-button abowve the list

Reports
+ Create new report
+iew all reports

Configure the following items:

Suppliers
= Copy = Delete
Management
« Event details are configured far this event @& Change event details
Mame Sablona aukce
Eventhype: Auction
Created from: Sablona aukee
Currency: )
Created by Jul 10, 20111 %:07:16 PM, Admin Admin {adming
Changed by Jul 10, 2011 %0717 PM, Admin Admin (admin)
« Event rulgs are configured for this event @ Change rules settings
hinimum hid 0.00
Sealed results: No
Show best price: Yes
Email message text: Missing Edit=
/& There are no times assigned yet. @ change eventtimes
/& There are no itemns defined yet & Items
Items: 0 Create

/A There are no Attachment or Document defined yet.

Aftachments: + 0 Creste attachment %
Reguested documents: + 0 Define request for documernt »
« Team members are defined §§§ Team members
Tearn members: 0 Add neve team member
/& There are no Question defined yet & show questions
Show questions: @ Define+
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7 Supplier's view

711 Set-up of supplier's user account

When a buyer adds a new supplier's user into the system, it sends an email to the email address
of a newly created user with login details.

Email content:
¢ URL address, which needs to be used to login to the system.
* User name.

* User password - we are recommending to change password after first login.

¥ 4 — e A . -

y

|y | |
=l il " 4 I

Roziifensg hledani

e Hledej email | Filtruj pichozi podtu
Napis email
Napié sms Demo sy "
Login data for aSourcing (FW: “John Smith” john.smith@company.cz)
Dorucéeneé 77 259.2011,17:22- dnes v 17:22
Ddeslané Odpoveédeét | Odp. viem Pfeposlat | Tisk | Smaz | SraZ jako SPAM ||Da|§|’akce |
Rozepsané
Sparn a wiry L . ) ——
i A SOURCING Message from enterprise: Demo

Kog

Dear user,

Mew user accont was created far you in system Demo. To log in please visit following address and enter following
Editace slofek loginnarne and generated password. Once in you'l be asked to change your password.
Adresaf Address: hitp: dfsassmmbinigal’2 sourcing/demo/
Mastaveni Login name: johnsmith

Password: P,

Best regards, Admin Demao Instance, Demo

The following needs to be checked after first login of supplier's user:
* contact information (was filled in by buyer)

* Set correct time zone of supplier's user. This is mandatory settings as all the time
information, which is displayed by application, is converted to this time zone.

* Change user password

Details of user profile (accessible by clicking on user name in top right corner):

Change user profile:
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r — L T S
AL
SIASOURCING £ John Smith (Time zone: Americallos_Angeles) Logout Memiedting
Dema ~ Supplier &~ John Smith (iohnsmith]
Chat »
Ewents | participate in o B
John Smith (jehnsmith) - user
+ View all events
W Login: Jjohnsmith
First name: John
surname: Smith
Department: Supplier A
Department: Main department
E-mail: john.smith@company. cz
PhoneTelefon: +420 123 466 789
Time zone: Ameticallos_Angeles
= Edit = Change password
r — - T -
AL
“IASOURCING £ John Srmith (Time zone: AmericalLos_Angeles) Logout  Memiedting
Deme ~ Supplier &~ John Smith (johsmith] ~ Edit
Chat
Ewents | participate in ~ o B
Edit user John Smith (johnsmith)
+ Yiew all events
Wy Login:
First name: [otn
Surname: |Smith
E-mail: IJDhI’] SMithE@comparty.cZ ]
PhoneTelefon: |+£12EI 123 456 783
Time zone: IAmer\ca}LmafAnge\es j
4 Back to detail §d Refresh =l Save

7.1.2 Start of the event

The supplier is informed about the event start by email message. It is containing:
* The event name
* Description
* Eventinformation
* Information related to publishing of event
* Timing of event
* PDF document with all buyer's input

* URL where to access application
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L M A L

Napi¢ email
Napis sms
Doruéeneé 74
Odeslang
Rozepsané

Sparn a viry
Koé

Editace sloZek
Adresaf

MNastaveni

I Hiadei il Rozéifens hledani
2de) emall | Fiitruj pfichozi podtu

Od: Admin Demo Instance Demo org. <nuli@asourcing.cz» &
Predmet: Start of event My Auction (FA: “John Smith” john.smith@company.cz)
Datwm: 25.9. 2011, 18:05- dnes v 18:05

proven way to make savings

R T W , —

.~ Mapig

Odpovédét | Odp.véeml PFeposIatI Tisk | Smaz | Srnaz jako SPAM ||Da|§|’akce

<L =g
A SOURCING Message from enterprise: Demo

Dear users,

Wye would like to inform you about start of preview of event "My Auction”.
Action for the gardening tool is starting

Event description

test

Preview start time:[2011-09-25 18:05:00 Central European Summer Time
Event start time:  [2011-09-25 18:40:00 Central European Summer Time
Event end time:  [2011-09-25 19:40:00 Central European Summer Time

For rore info please visit
Admin Demo Instance

Demo org.

1 prilezeny soubor - WloZit vdechny soubory najednou

Y Event - 278 PUBLISHED_PARTICIPANT - My Auction.pdf
Mobe]  Ottervfit | LIoZit

All this information is for the supplier’s need to understand the published event. It is possible
to find details in an aSourcing application, where a user can login by using its own login

information.

aSourcing s.r.o
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After a user login to the application, it can see list of all events which are currently running and
he has been invited in:

s — - T -
AL
“IASOURCING £ John Smith (Time zone: AmericalLos_Angeles) Logout  Memiedting

Demo ~ Events

Chat ”
Events | participate in
+ View all events Events

* User 9 vouars bidding on behalf of Supplier A
Running Events Finished/Evalusted Al
Euent = Event type * State & Preview start + Start * End %
© My Auction AUCTION 25 Sep 2011 25 Sep 2011 25 Sep 2011
02:05 03:40 10:40

e & € 5 = =
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7.2 Supplier's new event

proven way to make savings

For a supplier it is important to get familiar with the settings of the published event. Mainly

check:

* Timing of the event - to properly understand when the event starts and ends

* type of the event end - to understand if the end of the event is fixed or with an

extension
* what documents needs to be uploaded

* what questions needs to be answered

dL
TIASOURCING

Dema ~ Events ~ My Auction

27:50 e

until event starts Summary Description Times ltems Aftach Doc Questions

Events | participate in
Wiew all events AUCTION My Auction

+ Usar test

o Event details are configured for this event

MName: My Auction

State: Preview in progress
Ewent type: Auction

Currency: EUR (Eura)

) Published Doc.

o Times are properly configured for this event

Preview Yes

until preview starts: Sep 25, 2011 9:05:00 AM

Bid while preview in progress: No

until event starts: Sep 25, 2011 9:40:00 AM {27 minutes 54 seconds)

until end of event Sep 25, 2011 10:40:00 AM {1 hour 27 mimmes 54 seconds)
End time: fixed with close time

Closing time: 5 min (Sep 25, 2011 10:35:00 AM)

Extansion time: 15 min (Sep 25, 2011 10:55:00 AM)

7.21 Description

- A -

£ John Smith (Time zona: Americallos_Angeles)

On tab "Description" we can see detailed information provided by buyer.

<L
“IASOURCING
Dema ~ Events ~ My Auction ~ Evert description
o Chat
2718

urtil event starts Summary Description  Times Hems Aftach Doc Questions

Events | participate in
iew all events

AUCTION My Auction

* User Event description

4 Back to event summary
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7.2.2 Timing

Tab "Timing" is showing the event timing information. You can verify when the event starts and
ends.

Allow preview - if set, than the event is starting with preview phase

Start of preview — the time when the event preview is starting and it is time when the event is
publish to the suppliers.

Bidding - if set, then the supplier can start the bidding event during the preview phase.

Start of event - time when the event starts if preview is not enabled, than it is is also th time
when the event is published to suppliers.

End of event - time when the event is ending. This time can be extended if the event type is
the end with extension.

The end type
* fixed - The event is ending when the end time is over

* fixed with extension — The end of the event occurs if none of the suppliers submit
offers on the closing time period before the end time. If the supplier submits a new bid
in this period, then the end time of the event is extended by extension time period.

s — St SE P S I

AL
SIASOURCING £ John Smith (Time zone: Americallos_Angeles) Logout Memiedting

Demo ~ Events ~ My Auction ~ Evert Times

26:47 e

until ewert starts Surmary Description Times ltems Attach Doc Questions

Events | participate in

aucrion [EZENEYE My Auction

+ User

= Preview
Allow preview: Yes
Preview start: Sep 25,2011 9:05:00 A
Bid: Mo

= Start
Event start: 25.09.2011 03:40

2 End
Event end: 25.09.2011 10:40
End time: fixed with close time
Close time: 0 hour 5 minutes
Extension period: Ohour 18minutes

4= Back to event summary
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7.23 Items
Tab "Items" is showing all line items which is the object of the event (auction or tender)
Line items can be one of three types:
* Single item

* Group - It is designed to group items which are somehow related. The price is
calculated on line item level.

* Lot - Lot is designed to group items where the price of each item isn’t important, but
the price for all sub items.

- — e PR
<L . L.
SIASOURCING = John Smith (Time zone: America/Los_Angeles) Logout  Memiedting
Dema ~ Everts ~ My Auction ~ fems
26:16 Chat »
£D.

] T S Summary Description Times ftems  Attach Doc Questions

Events | participate in
+ iew all events. AUCTION My Auction

W 1# [lsingle (1Ks )} Garden rake

Start bid: 55.00 EUR

2# FlBasket| (1) Compact tractor

Start bid: 2,000.00 EUR

3# L_ISingle ({1Ks) Compact tractor

4% |_ISingle {1HKs) Spare parts

53 Single (1 Ks ) Operational ligquids

6% [JLet Suplementary services
Grass cutting

T# _ISingle (1Ks)Grass cutting

Start bid: 0.00 EUR

g% |_ISingle {1Ks)Pavement cleaning

Start bid: 0.00 EUR

Start bid: 205500 EUR

4 Back to event summary
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7.2.4 Attachments
Tab "Attachments" is listing all attachments which have been added by the buyer. Supplier can
download them.

- — - LT
dL n Py
SIASOURCING & John Smith (Time zone: Americallos_Angeles) Logout Memiedting
Demo ~ Events ~ My Auction ~ Attachmerts
2552 Chat ”
uritil wverit starts Summary Description Times ltems Attach  Doc GQuestions
Events | participate in
vents AUCTION My Auction

+ User Hame Description Size Actions

6218 Download

[=7 Company registration
document

e @ & % %

4 Back to event summary
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7.2.5 Documents

Tab "Doc" is containing the list of all documents which are requested by the buyer. Suppliers
must upload at least those documents which are required or he will not be able to start the
bidding process.

- —— - AL
JL .
TIASOURCING £ John Srith (Time zone: America/Los_Angeles) Logout  Memiedting
Demo ~ Evarts ~ My Auction ~ Requasted documents ~ Uplaad
011956 Chat »
until end of event Summary Description Times lems Afach Doc  Guestions Bids
Events | participate in
= View all events Aucmion [ENIDIYED My Auction
+ User Hame ~ Upload Actions
Qualification cerificate Upload

= 4= € = =k =

4= Back to event summary

Document upload:
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dL
“IASOURCING
Dema ~ Everts ~ My Auction ~ Reguested decuments ~ Qualification certificate

01:19:25 e

uritil end of evert Summary Description Times ltems Attach Doc  Guestions Bids

Events | participate in

AUCTION My Auction

+ Uszer
Name Qualification cetificate

Deseription

Upload

proven way to make savings

— N LTI e W

£ John Smith (Time zone: AmericalLos_Angeles) Logout Memiedting

Upload
lml Save

= Back to documents

Uploaded document:

<l
“IASOURCING
Dema ~ Events ~ My fuction ~ Requested documents ~ Upload

01:18:44 e

until =nd of ewvant Surmmary Description Times ltems Attach Doc Questions Bids

Events | participate in

AUCTION My Auction

* User Hame =

=1 Qualification cerificate tourgradient.png, 692 8

Browse..

— N LTI e

2 John Smith (Time zone: America/Los_Angeles) Logout  Memiedting

Upload Actions

Download  Upload

John Srmith johnsmith), 25.09.2011 08:21

4 Back to event summary

e @ & = B =l

aSourcing s.r.o -59-

www.asourcing.eu



1L .
=1A SOURCING proven way to make savings

7.2.6 Questions

Tab "Questions" is containing list of questions which had been define by the buyer, this list of
questions should be answered by the supplier. At least he needs to answer those questions
which are marked as mandatory, or the supplier will not be able to start bidding process.

Type of questions:
¢  Yes/No
* Text field

- — - T
<l . L.
SIASOURCING £ John Smith (Time zone: Americallos_Angeles) Logout  Memiedting

Dema ~ Events ~ My Auction ~ Guestions
01:18:18 et ”
unitil =nd of evert Summary Description Times lems Attach Doc Questions Bids
Events | participate in

AUCTION My Auction
+ User Za Ouestion & Type # Req. Answer Actions
1 Are you agres with business conditions? YesiMo 6 Answer the guestion
2 What is the color? Text (] Anzveer the guestion
= & & = = =l
4 Back to event summary
Answer of the Yes/No question:
.
- — - T
JL ;
“IASOURCING & John Srith (Time zone: Americallos_Angeles) Logout  Memiedting

Demo ~ Events ~ My Auction ~ GQuestions ~ Are you agres with business conditions? ~ Answer the question
01:17:34 e "
uritil end of evert Summary Description Times tems Attach Doc Questions Bids

ents | participate in
ts AUCTION My Auction
Type Yes/Mo
Text Are you agree with business conditions?
Description
Answer the question W
4 Back to questions list & Refresh lal Save & save and continue
Answer of the text field question:
.
s — - L
<L . L.
SIASOURCING = John Smith (Time zone: America/los_Anoeles) Logout  Memiedting

Dema ~ Events ~ My Auction ~ Questions ~ What is the colar? ~ Ansver the question
01:16:54 Chat "
unitil =nd of evert Summary Description Times lems Attach Doc Questions Bids

AUCTION My Auction
Type Text
Text What is the color?
Description
Answer the question red -]
4 Back to questions list & Refresh =l Save & Save and continue

aSourcing s.r.o -60- www.asourcing.eu



L
“IA SOURCING

Answered questions:

-
AL
“TASOURCING
Demo ~ Everts ~ My Auction ~ Questions
01:16:28 Lnt
uritil end of evert Summary Description Tirmes ltems Attach Doc Questions Bids
Events | participate in
rall ey AUCTION My Auction
+ User “a Ouestion & Type ¢
1 Are you agree with business conditions? + YesiMa
2 Wihat is the color? + Text

4 Back to event summary

— -
Req.
& tue
@ red

proven way to make savings

R AW -
£ John Smith (Time zone: AmericalLos_Angeles) Logout  Memiedting
»
Answer Actions

£nswer the uestion

£nswer the uestion

e @ & 5
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7.2.7 Bids - bidding process

Tab "Bids" is allowing to the supplier to start the bidding process for each item. Base page is
showing the list of all items, it's price attributes and order offer of the supplier.

Starting price — price which had been entered by the buyer. This is the information attribute for
the supplier to inform him about the expected price. This entry can by missing if the buyer does
not want it.

Last price - last bit price from the supplier

The best price - the best price of all suppliers

- — - A -

L

“IASOURCING £ John Smith (Time zona: Americallos_Angeles) Logout  Memiestina
Demo ~ Evarts ~ My Auction ~bids

01:15:40 o

until end of event Summary Description Times Items Atach Doc Questions Bids Page refreshed on 9:23:57 AM

[Tl

vents | participate in

iew all event: AUCTION My Auction

* Lser 3 Item Quantity Start price (EUR) Previous bid (EUR) Best bid (EUR)
1 Single  Garden rake 1HKs 5500
2. |ElBasket| Compacttractor 2,000.00
3 Single Compact tractor 1Ks
4 single  Spare parts TKs
a Single Operational ligquids 1Ks
[ Lot Suplementary services
T Single Grass cutting 1Ks 0.00
8 Single  Pavement cleaning 1ks 000
= 4 € = = =
= Back to event = Bid

By choosing "Bid", it shows the form where the supplier can enter a new bid offer for each
item. If the supplier is entering the first offer, it can choose what ever price he wants, but next,
if the event is an auction, it only allows to enter a new bid with a price which is at least lowered
by the minimal bid (if it has been set by the buyer). If the event is the tender type, then the
price can be changed, as needed by the supplier.
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s — e SR P N

AL
SIASOURCING £ John Smith (Time zone: Americallos_Angeles) Logout Memiedting

Demo ~ Events ~ My Auction ~ bids

01:14:36 e

until =nd of ewvant Summary Description Times ltems Attach Doc Questions Bids

= Wiew all events

auction [EMIIIER My Auction

Events | participate in ‘

* User Event - bids (step 1 of 2)

W Piace your intended bid far unit of the item, not for the whole quantity. For basket tyae items your bid is meant
33 & price for all it's subitems and their guantity, For 1ot type items you have to place bid for every subitem
Once entered, the bics can he only lowered

# ttem Quantity S“'.'g.};{.ice Pr e‘;gj‘ﬁ bid B7€| "{.i" Price per unit
1. [[Isingie’ Garden rake 1Ks 5500 48
EURIKs
2. |ElBasket Compacttractor 2,000.00 1850 EUR
3. L_ISingle Compacttractor 1Ks
4 L_ISingle Spare parts 1Ks
a L_ISingle Operational liquids 1 Ks
[ Li¥Lot Suplementary services
7 L Single Grass cutting 1Ks 0.00 _EDD
EURIKs
8 L_ISingle Pavement cleaning 1Ks 0.00 EED
EURKs

e & € =@ = =

W vou wil have to confirm all vaur changes on next page

4 Back to bids preview 4 Back to event i Refresh l& Continue to submit

When the supplier enters the prices (he does not need to enter them all), it shows the next
screen with an overview of entered values and the supplier is asked for bid confirmation. After
this, the offer is committed. All suppliers and buyer's team are informed about each new bid by
email message. The suppliers are not informed as to who has submitted new bid, but it can see
the price (if allowed by the buyer) and the new order.

- — - A -

<L
“IASOURCING £ John Smith (Time zone: Americallos_Angeles) Logout  Memiestina
Demo ~ Everts ~ My Auction ~bids

01:13:45 e .

until end of event Summary Description Times Items Attach Doc Questions Bids

=+ iew all Byants AUCTION My Auction

‘ Events | participate in ‘

* User Bids confirmation (step 2 of 2}

0 Piease doublecheck your bid(s) and confimm them or return back 10 previous page

# tem Previous bid (EUR) Your bid (EUR) Delta {(EUR}
1 L_ISingle  { 1Ks ) Garden rake 48.00
2 FlBasket (1) Compact tractor 1,850.00
7 L_Isingle ( 1HKs) Grass cutting 500.00
ki L_Single  { 1Ks)Pavement cleaning 750.00

= 4 € = = =

4 Back to event 4 Back to bids k=l Confirm

By entering a new bid, the system updates new prices and orders of the supplier. New bids can
be again submitted by choosing "Set prices". The supplier can submit new bids until the event
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ends.
s — R T -
AL
“IASOURCING £ John Smith (Time zone: AmericalLos_Angeles) Logout  Memiedting

Demo ~ Events ~ My Auction ~ bids

01:13:11 e "

uritil end of evert Summary Description Times ltems Attach Doc Questions Bids Page refreshed on %:26:44 AM

Events | participate in

AUCTION My Auction

# Item Quantity Start price (EUR) Order Previous bid (EUR) Best bid (EUR)

1. Lisingle Garden rake TKs 55.00 1 48.00 48.00
2. ﬂﬂnsket Compact tractor 2,000.00 1 1,850.00 1,830.00
28 L_Isingle  Compact tractor 1Ks -

4. L_Isingle  Spare parts 1Ks -
. L_1single Operational liquids 1Ks -

. LilLet Suplementary services N
7. L_isingle Grass cutting 1TKs 0.00 1 500.00 500.00

8. L_isingle Pavement cleaning 1Ks 0.00 1 750.00 Ta0.00

e & & % =% =

= Back to event = Bid
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8 Chat

The aSourcing application is allowing the opportunity for chat relations between all
participants, meaning the buyer's team and all suppliers. The suppliers are anonymous in the
chat to prevent their identification. The user interface is informing the user about new
messages by red flashing text "Chat" as well as by sending email message.

The chat screen is accessible by clicking on the row with the text "Chat"

Message sent by the Buyer:

- — - A -

'JII/-’.SGURCINC & Admin Demo Instance (Time zone: EuropefPrague) Logout  Memiestina
Dema
Chat “
Overview
Message filter: [-airevents - =
Ity Events
+ Create new event Date Event Sender Message

=+ View all evants

Message text: In everything all right?
Reports
+ Create new report
=+ iew all reports o
Event (recipient): IMyAuC{iDn j k=l Send message
Suppliers
Event Overview View all events Create new event
Management
-+
Ly EgRRZEIag %] Running evenis [E] Coming events [Z] Recent events
+ Users
* Event templates My Auction + o Dt Ma aukce Il +
+ Currencies started 25 Sep 2011 16:18:17 finished 23 Aug 2011 14:19:00
. Ui
Units Wi aukce +
=+ Changelog finishedt 17 Jul 2011 20:00:00

Most used actions

= Events = Users = Suppliers = Changelog

W Use the mast used actions to quickly get access to the most important features of your curent role

How it is showed to the suppliers and the buyer's team:

r —— - AT e W
<L . L.
SIASOURCING 2 John Smith (Time zone: Americallos_Angeles) Logout  Memiestinag

Dema ~ Everts

Chat “
Events | participate in
=+ View all events Message filter: I’A” vents - j
+ User
Date Event Sender Message
25082011 09:30 My Auction Admin Demao Instance |5 evengthing all right?
Message text:
Event (recipient): IMyAuC{iDn j k=l Send message
Events
9 vouare bidding on behalf of Supplier A
Running Events Finished/Evaluated All
Event « Eventtype ¢ State & Preview start & Start & End ¢
© My Auction AUCTION 25 Sep 2011 25 Sep 2011 25 Sep 2011
02:05 oa:1e 0:40

e & & =+ S
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To see current conversation:

proven way to make savings

s — - T -
AL
“IASOURCING £ John Smith (Time zone: AmericalLos_Angeles) Logout  Memiedting
Dema ~ Everts
“
Events | participate in
+ View all events Message filtar: Al events - =
+ Usar
Date Event Sender Message
25.09.2011 09:30 My Auction Admin Demo Instance Iz evenithing all right?
25.09.2011 091 My Auction Ewent participant Itis OK!
Message text:
Event (recipient): My Aurtion 7] Il Send message
Events
9 vouars hidding on behalf of Supplier A
Running Events Finished/Evalusted All
Euent = Event type ¢ State ¢ Preview start ¢ Start ¢ End ¢
& My Auction AUCTION 25 Sep 2011 25 Sep 2011 25 Sep 2011
0905 oa:1g 10:40

Chat from the buyer view:

e W & 5 H

s — - ——
<l
SIASOURCING 2 Admin Demo Instance (Time zone: Europe/Prague) Logout  Memiedting
Dema
mcnm “
Message filter: I'A” rvents - j
My Events
+ Create new event Date Event Sender Message
* Wiew all events 25.09.2011 18:30 My Auction Admin Dema Instance 15 eventhing all right?
25.09.2011 1831 My Auction Event participant Itis OK!
Reparts
=+ Create new report M text:
+ Yiew all reports essage text
Suppliers
Event (recipient): | My Augtion =kl Send message
Ianagement
=+ My organization
+ Users Event Overview Viewall events Create new event
=+ Event templates
=+ Currencies
+ Units [%] Coming events [*] Recent events
* Changelog My Auction + Mo Data M4 aukcell +
started 25 Sep 2011 181817 finished 23 Aug 2011 14:18:00

Ma aukce +
finighect 17 Jul 2011 20:00:00

Most used actions

= Events = Users =¥ Suppliers = Changelog

0 Use the most Lsed actions to GUICKly get access [0 the most important features of your current role
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